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FORBES MIDDLE EAST // IPT

Resilience Through Innovation

Dr Toni Issa, CEO of IPT, discusses how Lebanon’s petroleum sector has
been affected by conflict and how his family business has survived.

In the last 30 years how have you
witnessed the business landscape
change in Lebanon, and how has this
affected IPT?

During the civil war, the petroleum
sector witnessed the closure of
foreign petroleum companies and the
emergence of local companies out of
which IPT was born, established in 1986
by Michel Issa.

Following the end of the civil
war, the country underwent a major
rehabilitation and reconstruction phase
that included the petroleum sector.
IPT was able to overcome the new
challenges and obstacles imposed by the
post-war era, especially after 2005 when
the second generation of Issa Family
joined the management and helped IPT
achieve unprecedented success in the
petroleum sector.

Dr Toni Issa, CEO of IPT

How much does regional instability

influence your sector and how do you overcome this?
Lebanon relies on the import of petroleum products, so it
is directly influenced by any regional instability. However,
the petroleum sector in Lebanon is semi-regulated by the
Lebanese Ministry of Energy and Water, which partially
helps in mitigating the risks that may arise mainly from the
fluctuation of prices.

IPT adopts a proactive strategy that optimizes the import
process while relying on its joint strategic partnership with
major international oil traders. In addition, the instability in
neighboring countries, especially in Syria, also affects the sector,
given the uncontrolled border activity that allows the smuggling
of petroleum products from both sides of the borders.

Why do you think your family business has flourished
when so many others fail?

We greatly invested in the Lebanese market and work hard
to remain on top of the competition. When I joined the
management in 2005, we developed and implemented a growth
strategy that consisted of transforming our gas stations into a
modern and welcoming place offering diversified products
and services, while adopting a vertical integration approach
by owning and operating directly our storage terminals,

distribution fleet and service
stations. We also embedded
sustainability and CSR at the
heart of our operations.

The overall approach
contributed to a remarkable
increase in IPT’s market share,
with more than 190 gas stations
currently spread across Lebanon.

Can you tell us more about the
work you’re doing with USEK
to produce biodiesel from waste
cooking oil?

We established the IPT Energy
Center (IPTEC) in 2012, which is
a specialized research center that
carries out studies and projects on
energy conservation and efficient
energy use. We partnered with
several local and international
institutions (UNDP, ESCWA, and
ministries) to implement a series
of studies and projects—mainly the National Campaign for Air
Pollution Reduction in Lebanon through Efficient Energy Use
in Land Transportation.

In this framework, IPTEC and USEK recently signed
an MOU to build a pilot plant to produce biodiesel from
Waste Cooking Oil (WCO) with the UNDP support. This
project consists of WCO collection and transformation into
ecologically safer and cheaper biodiesel to be sold at selected
IPT stations and used in USEK generators.

What plans for expansion are you currently working on?
Our future plans are based on technology and innovation.
Following the biodiesel production project, we are planning to
equip our petrol stations with solar electric-vehicle chargers,
while also looking to invest in the MoEW bid to develop solar
power farms and sell power to Electricité du Liban (EDL).

We are also leading the establishment of a Business and
Innovation Center in Amchit, which is expected to open in
2019—“Berytech Amchit”—in collaboration with Saint Joseph
University. This aims to foster innovation and entrepreneurship
in Mount Lebanon and the North, provide access to funds and
contribute to job creation for thousands of young Lebanese
entrepreneurs, especially in the field of renewable energy.
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